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Attachment(s)  1. Detailed Budget Review Amendments by 
Account   

  2. Budget Amendments to 31 December 2013  

 
PURPOSE 
A second quarter review of the 2013/14 budget has been completed.  The attached report 
identifies accounts that are expected to have material or confirmed variances compared to 
the original or current budget and require budget amendment. 

BACKGROUND 
Council elects to undertake two Budget Reviews, with the first review conducted based on 
30 September 2013 actuals and the second conducted based on 31 December actuals as is 
the statutory requirement.   
 
Council’s entire budget was reviewed by the Council’s management team with each 
department manager explaining the current status of their respective budget. Through this 
process budget modifications have been recommended to reflect the most likely financial 
outcomes. 
 
The following table is a summary of the overall adjustments required to the budget as a result 
of the Budget Review and Ordinary Council Meetings for 2013/14: 

 

The net proposed position after this review is that the Council staff believe that there will be 

a balanced budget as at 30/06/2014.  

Original Budget
Current 

Budget

 Proposed 

Amended 

Budget March 

2014 

Budget 

Movement

Operating Expense (75,785,178) (76,535,533) (76,199,552) 335,981

Operating Revenue 105,366,343 111,853,515 111,676,566 (176,949)

Non Operating Expense (51,031,459) (61,411,818) (62,482,772) (1,070,954)

Non Operating Revenue 12,643,124 17,249,924 14,996,270 (2,253,654)

Non Cash Items Included 8,153,389 7,700,370 10,873,446 3,173,076

Surplus BFWD 12/13 Audited 653,781 1,136,042 1,136,042 0

Surplus/ (Deficit) 13/14 0 (7,500) 0 7,500



LEVEL OF SIGNIFICANCE 
The level of surplus identified in this review has been identified as significant in accordance 
with Significant Decision Making Policy CE8. 
 
COUNCILLOR/OFFICER CONSULTATION 
Executives and Management have been involved in regular reviews of their operational and 
departmental budgets both as part of the Budget Review process and ongoing Financial 
Management and Variance reporting to Council.  
 
COMMUNITY CONSULTATION 
The results of the Budget Review will be presented to the community in a press release. 
Consideration has been given to items of priority identified in Shire of Roebourne Community 
Needs and Satisfaction Survey. 
 
STATUTORY IMPLICATIONS 
Regulation 33A of the Local Government (Financial Management) Regulations 1996 
provides for the annual review of budget.  
 
As per Local Government Act 1995 section 6.8 changes to budget need to be authorised in 
advance by resolution. 
 
POLICY IMPLICATIONS 
The Shire’s budget review is completed in accordance with Budget Review Policy CF16 and 
the Australian Accounting Standards.  
 
FINANCIAL IMPLICATIONS 
The report considers the financial position of the Council to the end of December 2013 and 
makes various amendments as determined by management to ensure the budget represents 
the most current reflection of Council’s activities for the remainder of the 2013-14 financial 
year.   
 
The financial implications of this report are that the current amended balanced budget will 
be replaced with a proposed new amended balanced budget.  
 
  



A summary of the major changes by Department is as follows:  
 

  



 

  



A summary of the major changes by Income/Expenditure type has been highlighted below:  
 

 
  



 



The amended budget includes the following new initiatives: 

 

PROJECT TITLE PROJECT DESCRIPTION 
Total Costs 

13/14 
$ 

Municipal 
Funds 

Requested 

External 
Funding 

Reserve 
Funds 

Requested 

Airport Solar 
Project 

Technical Review of 
Solar Design by 
Electrical Engineer and 
independent assessment 
and legal advice on 
Power purchase 
Agreement  $15,000   $ -     $ -     $15,000  

Transfer to 
Reserve - PUPP 

Transfer to Reserve for 
PUPP payment in 
2014/15  $682,193   $682,193   $ -    $ -    

City Status $75K for Design services 
for City Status - In New 
Initiatives  $75,000   $75,000   $ -    $ -    

Payout of Self-
Supporting loan 

Payout of Chamber of 
Commerce self 
supporting loan  $53,402   $53,402   $ -    $ -    

Bulgarra POS 
Stage 2  

Progress full detailed 
design of stage 2 so 
project can go straight to 
tender in 14/15.  $40,000   $40,000   $ -    $ -    

Port Walcott 
Yacht Club 

Assistance with repair of 
club facilities from 
Cyclone Christine 
damage  $15,000   $15,000   $ -    $ -    

Production of 
Competitive 
Advantages 
corporate DVD 
and Presentation 
folder 

Production of 
Competitive Advantages 
corporate DVD and 
Presentation folder to 
communicate the City's 
assets, advantages and 
aspirations $10K for 
filming and photography 
and $10K for design and 
production;  $20,000   $20,000   $ -    $ -    

Leisureplex 1 year 
anniversary 
celebration 

Leisureplex 1 year 
anniversary celebration 

 $50,000   $50,000  $ -    $ -    

Golf Course 
Master Plan 

Golf Course Master Plan 
 $90,000   $80,000   $10,000  $ -    

TOTAL OF SELECTED PROJECTS  $1,040,595   $1,015,595   $10,000   $15,000  

 

 

 
  



The proposed position is as follows: 

 
 
STRATEGIC IMPLICATIONS 
This item is relevant to the Council’s approved Strategic Community Plan 2012-2022 and 
Corporate Business Plan 2012-2016.  In particular the Operational Plan 2013-2014 provided 
for this activity: 
 
Our Program: 4.d.1.3 Provide transparent and accountable financial information 

required by the Local Government Act, Code of Accounting 
Practice, Australian Accounting Standards and Local 
Government regulations. 

Our Services: 4.d.1.3.2 Prepare the monthly financial statements and reports to 
Council. 

 
RISK MANAGEMENT CONSIDERATIONS 
Astute financial management backed by strong internal controls, policies and monitoring will 
ensure risks are assessed regularly and managed appropriately. Expenditure and revenue 
streams are monitored against approved budgets by management and the financial team 
with material variances being reported.  

IMPACT ON CAPACITY 
There is no impact on capacity or resourcing to carry out the Officer’s recommendation.  
  



RELEVANT PRECEDENTS 
Regular reviews of performance against Budget and review thereof is seen as being sound 
Financial Management practise to assist in sound decision making practises of Council. 
Council conducted two budget reviews into the 2012/13 financial year and has continued the 
practice of multiple reviews in the 2013/14 year.   
 
VOTING REQUIREMENTS 
Absolute Majority 
 
OPTIONS 
 
Option 1 
As per the Officer’s recommendation. 
 
Option 2  
That Council by Absolute Majority pursuant to Section 6.8 of the Local Government Act 1995 
and Regulation 33A of the Local Government (Financial Administration) Regulations 1996, 
RESOLVES to ADOPT the Proposed 2013/14 Budget Amendments presented in the Budget 
Review subject to the following changes: 
 
1. ______________________ 

2. ______________________ 

CONCLUSION 
The amendments suggested in the attachments reflect Council’s operations for the 
remainder of the year and therefore can be resolved accordingly. 
  



 

OFFICERS RECOMMENDATION 
 
That Council by ABSOLUTE Majority pursuant to Section 6.8 of the Local Government 
Act 1995 and Regulation 33A of the Local Government (Financial Administration) 
Regulations 1996 RESOLVES to ADOPT the 2013/2014 Second Quarter Budget Review 
(Attached Detailed Amendments) which result in a balanced Budget Review position 
and includes the following new initiatives: 
 

PROJECT TITLE PROJECT DESCRIPTION 
Total Costs 

13/14 
$ 

Municipal 
Funds 

Requested 

External 
Funding 

Reserve 
Funds 

Requested 

Airport Solar 
Project 

Technical Review of 
Solar Design by 
Electrical Engineer and 
independent 
assessment and legal 
advice on Power 
purchase Agreement  $15,000   $ -     $ -     $15,000  

Transfer to 
Reserve - PUPP 

Transfer to Reserve for 
PUPP payment in 
2014/15  $682,193   $682,193   $ -    $ -    

City Status $75K for Design 
services for City Status 
- In New Initiatives  $75,000   $75,000   $ -    $ -    

Payout of Self-
Supporting loan 

Payout of Chamber of 
Commerce self 
supporting loan  $53,402   $53,402   $ -    $ -    

Bulgarra POS 
Stage 2  

Progress full detailed 
design of stage 2 so 
project can go straight 
to tender in 14/15.  $40,000   $40,000   $ -    $ -    

Port Walcott 
Yacht Club 

Assistance with repair 
of club facilities from 
Cyclone Christine 
damage  $15,000   $15,000   $ -    $ -    

Production of 
Competitive 
Advantages 
corporate DVD 
and Presentation 
folder 

Production of 
Competitive 
Advantages corporate 
DVD and Presentation 
folder to communicate 
the City's assets, 
advantages and 
aspirations $10K for 
filming and 
photography and $10K 
for design and 
production;  $20,000   $20,000   $ -    $ -    

Leisureplex 1 
year anniversary 
celebration 

Leisureplex 1 year 
anniversary 
celebration  $50,000   $50,000  $ -    $ -    

Golf Course 
Master Plan 

Golf Course Master 
Plan  $90,000   $80,000   $10,000  $ -    

TOTAL OF SELECTED PROJECTS  $1,040,595   $1,015,595   $10,000   $15,000  
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Operating 

Expense
Account Description

Original 

Budget

Current 

Budget
Carryover Reallocation Adj/Savings

Proposed 

Budget

Total 

Revision
Explanation

110310 LSL Entitlements Cash Backed 0 145,109 0 0 141,495 286,604 141,495

Increase due to increased number of staff 

taking LSL in line with EA pro-rata 

allowance

110600 Depreciation-Corp Services 574,180 469,788 0 3,000 0 472,788 3,000
Minor adjustments made due to effect of 

additions and disposals

110650 Administration Allocated (10,793,206) (10,793,206) 0 0 0 (10,793,206) 0 No adjustments made

110651 Project Management Costs Allocated (1,776,950) (1,584,720) 0 (290,426) 0 (1,875,146) (290,426) Adjustment to Corporate cost allocations

110652 Rio Partnership Overheads Allocated (410,984) 0 0 0 0 0 0 No adjustments made

111020 Plant Operating Costs-Project Management 20,890 21,779 0 0 0 21,779 0 No adjustments made

111060 Administration-Project Management 323,796 440,430 0 0 0 440,430 0 No adjustments made

111600 Depreciation-Project Management 13,230 14,244 0 0 0 14,244 0 No adjustments made

112000 Employment Costs-Partnership Mgmt. Team 724,305 460,432 0 0 (93,488) 366,944 (93,488)
Identified savings as per EMT review 

based on YTD vacancies and savings

112001 Employment Costs-Wickham Recreation Facility 126,833 108,413 0 0 109,666 218,079 109,666 Increase as per pending MOU

112010 Office Expenses-Pship Mgmt. Team 0 68,000 0 0 0 68,000 0 No adjustments made

112011 Office Expenses-Wickham Recreation Facility 178,848 203,848 0 (110,312) 0 93,536 (110,312)
New funding agreement expected Apr 14.  

Transfer to reserve of unspent allocation

112020 Plant Operating Costs-Pship Mgmt. Team 2,352 1,078 0 0 0 1,078 0 No adjustments made

112021 Plant Operating Costs-Wickham Recreation Facility 0 1,176 0 0 0 1,176 0 No adjustments made

112200 Dampier Community Hub-Expenditure 1,316,614 1,317,831 (656,074) 0 0 661,757 (656,074) Project forecast for December 2014

112600 Depreciation-Rio Partnership 8,000 9,504 0 0 0 9,504 0 No adjustments made

112601
Depreciation-Wickham Precinct Facilities Mgmt. 

Team
0 2,280 0 0 0 2,280 0 No adjustments made

120200 Records Management Project 350,000 180,000 0 0 (92,000) 88,000 (92,000)
Reduction in estimated funds to secure 

contract resource for Records backfill

120202 It Software Expenses 315,830 340,830 0 0 0 340,830 0 No adjustments made

120203 Computer Network Expenses 300,975 290,975 0 0 0 290,975 0 No adjustments made

120204 IT & T Security Expenses 51,192 21,330 0 0 1,084 22,414 1,084 Minor adjustments made

120205 IT General Expenses 95,945 95,945 0 0 0 95,945 0 No adjustments made

120206 System Development 87,000 117,000 0 0 0 117,000 0 No adjustments made

120207 Website Development Expenses 0 75,000 0 0 0 75,000 0 No adjustments made

122200 Transmitter Operating Costs 9,921 9,921 0 0 9,703 19,624 9,703 Increased in line with YTD usage

122600 Depreciation-TV & Radio Services 520 520 0 0 0 520 0 No adjustments made

200020 Plant Operating Costs-Members of Council 4,336 4,336 0 0 0 4,336 0 No adjustments made

200200 Professional Development Allowance 60,500 60,500 0 0 (40,000) 20,500 (40,000)
Identified savings due to non utilisation of 

allowance in current financial year

200201 Election Expenses 33,000 33,000 0 0 0 33,000 0 No adjustments made

200202 Insurance Premiums 7,306 7,306 0 0 (34) 7,272 (34) Minor adjustments made

200203 Citizenship Ceremonies 4,000 4,000 0 0 0 4,000 0 No adjustments made

200204 Local Government Allowance 106,250 106,250 0 0 0 106,250 0 No adjustments made

200205 Refreshments & Entertainment 70,000 70,000 0 0 0 70,000 0 No adjustments made
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Operating 

Expense
Account Description

Original 

Budget

Current 

Budget
Carryover Reallocation Adj/Savings

Proposed 

Budget

Total 

Revision
Explanation

200206 Emergency Services/Volunteers Reception 9,400 9,400 0 0 0 9,400 0 No adjustments made

200207 Presidents Sundry Expenses 4,000 4,000 0 0 0 4,000 0 No adjustments made

200208 Members Sitting Fees 345,000 315,000 0 0 0 315,000 0 No adjustments made

200209 Telephone/IT Allowance 38,500 38,500 0 0 0 38,500 0 No adjustments made

200210 Contribution To Pilbara Regional Council 220,750 220,750 0 0 0 220,750 0 No adjustments made

200211 Other Council Expenses 0 0 0 0 0 0 0 No adjustments made

200213 Members-Meeting Expenses 30,000 30,000 0 0 0 30,000 0 No adjustments made

200214 Members of Council- Training Expenses 55,000 55,000 0 0 0 55,000 0 No adjustments made

200600 Depreciation-Members of Council 16,600 11,952 0 0 0 11,952 0 No adjustments made

202000 Employment Costs-Emergency Management 177,310 177,310 0 0 (144) 177,166 (144)
Identified savings as per EMT review 

based on YTD vacancies and savings

202010 Legal Expenses - Fire Prevention 0 0 0 0 0 0 0 No adjustments made

202011 Other Goods & Services-Karratha SES 6,000 6,000 0 0 4,000 10,000 4,000 Adjusted in line with ESL Funding

202012 Other Goods & Services-Pt Samson VBFB 1,200 1,200 0 0 0 1,200 0 No adjustments made

202013 Other Goods & Services-Roebourne/Wickham SES 2,000 2,000 0 0 685 2,685 685 Adjusted in line with ESL Funding

202014 Insurances-Pt Samson VBFB 4,500 4,500 0 0 121 4,621 121 Adjusted in line with ESL Funding

202015 Insurances-Karratha SES 10,960 10,960 0 0 (1,673) 9,287 (1,673) Adjusted in line with ESL Funding

202016 Insurances-Roebourne/Wickham SES 1,415 1,415 0 0 (344) 1,071 (344) Adjusted in line with ESL Funding

202020 Plant Operating Costs-Emergency Management 0 0 0 0 0 0 0 No adjustments made

202021 Mtce of Vehicles/Trailers/Boats-Pt Samson VBFB 12,000 12,000 0 0 (10,000) 2,000 (10,000) Adjusted in line with ESL Funding

202022 Mtce of Vehicles/Trailers/Boats-Karratha SES 27,600 27,600 0 0 8,000 35,600 8,000 Adjusted in line with ESL Funding

202023
Mtce of Vehicles/Trailers/Boats-

Roebourne/Wickham SES
8,400 8,400 0 0 (2,800) 5,600 (2,800) Adjusted in line with ESL Funding

202026 Mtce of Equip-Karratha SES 5,000 5,000 0 0 0 5,000 0 No adjustments made

202027 Mtce of Equip-Roebourne/Wickham SES 0 0 0 0 0 0 0 No adjustments made

202031 Mtce of Land & Buildings-Karratha SES 17,100 17,100 0 0 (10,977) 6,123 (10,977) Adjusted in line with ESL Funding

202032 Mtce of Land & Buildings-Pt Samson VBFB 1,000 1,000 0 0 0 1,000 0 No adjustments made

202033 Mtce of Land & Buildings-Roebourne/Wickham SES 0 0 0 0 0 0 0 No adjustments made

202041 Purchase of Plant & Equip < $1200-Pt Samson VBFB 950 950 0 0 (550) 400 (550) Adjusted in line with ESL Funding

202042 Purchase of Plant & Equip < $1200-Karratha SES 7,200 7,200 0 0 (7,200) 0 (7,200) Adjusted in line with ESL Funding

202043
Purchase of Plant & Equip < $1200-

Roebourne/Wickham SES
2,800 2,800 0 0 (2,800) 0 (2,800) Adjusted in line with ESL Funding

202051 Utilities, Rates and Taxes-Pt Samson VBFB 150 150 0 0 450 600 450 Adjusted in line with ESL Funding

202052 Utilities, Rates and Taxes-Karratha SES 7,220 7,220 0 0 3,828 11,048 3,828 Adjusted in line with ESL Funding

202053 Utilities, Rates and Taxes-Roebourne/Wickham SES 300 300 0 0 0 300 0 No adjustments made

202055 Clothing & Accessories - BFB only 1,500 1,500 0 0 0 1,500 0 No adjustments made

202057 Purchase Furniture $1200 - $5000-Karratha SES 4,350 4,350 0 0 (4,350) 0 (4,350) Adjusted in line with ESL Funding
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Attachment 2 

 

BUDGET AMENDMENTS FOR THE PERIOD ENDING 31 DECEMBER 2013 
 
Following are adopted amendments to the original budget for 2013/14 and the anticipated 
effect of those amendments on the surplus/deficit position at the end of the year.   
 

 
 


