
Age Friendly Implementation Plan 

  

Table 1 

Key action/Project Responsible 
Team 

Supporting team Timing Role Indicative 
Budget 24/25 24/25 25/26 

 Our Community – Inclusive and Engaged 

1.1  Schedule fitness programming for senior 
residents through internal and external 
programming 

Community 
Facilities 

Community 
Development 

 
✓ 

 
✓ 

 

$5,000 

1.2  Establish and promote a calendar of 
senior friendly events  

Community 
Programs 

Community 
Facilities 
 
Community 
Development 

 
✓ 

 
✓ 

 

$10,000 

1.3  Support local clubs and community 
groups to engage older residents by 
fostering social inclusion strategies 

Community 
Development 

Community 
Facilities 
 

 
✓ 

 
✓ 

 

$2,000 

1.4  Facilitate an information session between 
local businesses and seniors card 
providers to encourage local businesses 
to be age friendly 

City Growth Marketing and 
Communications 

 

✓ 
 

✓ 

 

$2,000 

1.5  Implement ‘Seniors Parking’ scheme to 
improve access to allocated parking bays 
at City facilities 

Asset 
Maintenance 

Approvals and 
Compliance 

✓ ✓ 

 

$5,000 
 

1.6  Establish a seniors community reference 
group to advocate for opportunities to 
improve the liveability of Karratha 

Community 
Development 

Community 
Engagement 

 
 

 
✓ 

 

Nil 

1.7  Undertake an audit of seniors’ 
accessibility to all City of Karratha 
infrastructure 

Asset 
Maintenance 

Approvals and 
Compliance 

  

✓ 
 

Nil 



1.8  Support the State Government to 
investigate options for retirement living in 
the City of Karratha  

Community 
Planning 

Planning Services  

✓ 
 

✓ 
 

Nil 

1.9  Consider accessibility needs for seniors 
when planning City wide community 
events 

All Departments Community 
Development 

✓ ✓ 

 

Nil 

 Our Environment – Thriving and sustainable 

2.1  Develop a works plan to provide a cyclone 
season preparation service for senior 
residents 
 

Community 
Safety and 
Emergency 
Management 

Waste Services  

✓ 
 

✓ 

 

$25,000 

 Our Economy – Well Managed and Diversified 

3.1  Investigate opportunities to attract, retain 
and develop the health and aged care 
workforce as part of the preparation of 
the Economic Development Strategy 

City Growth Community 
Planning 

 ✓ 

 

 

Nil 

 Our Leadership – Proactive and Accountable 

4.1  Advocate to State and Federal 
Government on key issues affecting the 
ageing community and local service 
providers 

Executive 
Leadership Team 

Community 
Engagement 

  

✓ 

 

Nil 

4.2  Advocate for improved and appropriate 
transport options for older people in the 
City of Karratha 

Executive 
Leadership Team 

Community 
Planning 

  

✓ 
 

Nil 

4.3  Advocate to improve the desirability of 
existing retirement living options in the 
City of Karratha 

Executive 
Leadership Team 

Community 
Engagement 

 
 

 

✓ 
 

Nil 

 

 

 



Age Friendly Implementation Plan Monitoring and Evaluation Framework 

 

Table 2 

Key action/Project Measurement of success Means of verification 

 Our Community – Inclusive and Enagaged 

1.1  Schedule fitness 
programming for senior 
residents through internal 
and external programming 

• An annual program of fitness activities 
designed to promote an active lifestyle for 
seniors 

• An increase in seniors participation in fitness 
programming 

• Fitness program is regularly promoted in multiple 
formats 

• Participant data is collected and included in 
quarterly report 

1.2  Establish and promote a 
calendar of senior friendly 
events  

• A seniors specific calendar of events is 
available in multiple formats 

• Increased participation in community events by 
seniors 

• Participant data is collected and included in 
monthly report 

1.3  Support local clubs and 
community groups to 
engage older residents by 
fostering social inclusion 
strategies 

• The City partners with peek body 
organisations to provide workshops on social 
inclusion to local clubs and community groups 

• A list of clubs, community groups, and community 
activities for Seniors is available through the City 
in multiple formats 

 

1.4  Facilitate an information 
session between local 
businesses and seniors card 
providers to encourage 
local businesses to be age 
friendly 

• The City partners with KDCCI and local 
business networks to communicate the 
benefits of accepting Seniors Cards and 
considering accessibility improvements 

 

• Multiple information sessions provided 

1.5  Implement ‘Seniors 
Parking’ scheme to 
improve access to allocated 

• An adequate number of seniors parking bays 
are available at all city facilities. 

 

• Senior’s parking scheme is reviewed annually to 
ensure it is meeting community need 



parking bays at City 
facilities 

1.6  Establish a seniors 
community reference 
group to advocate for 
opportunities to improve 
the liveability of Karratha 

• The City supports the community to form a 
seniors community reference group to inform 
policy and advocate for improvements to the 
liveability of the City of Karratha for senior 
residents 

• Seniors community reference group will be 
included in engagement framework 

• Administration of the Agenda, Minutes, and Terms 
of Reference by the city 

• Activities of the reference group reported on 
annually 

• Increased participation of seniors in engagement 

activities 

1.7  Undertake an audit of 
seniors’ accessibility to all 
City of Karratha 
infrastructure 

• An implementation plan is developed from the 
audit to improve accessibility of City of 
Karratha infrastructure 

• Audit and implementation plan presented to 
Council for endorsement 

1.8  Support the State 
Government to investigate 
options for retirement 
living in the City of Karratha 

• Contribution to Pilbara Development 
Commission study on Pilbara retirement 
options  

• Retirement Study outcomes are known 

1.9  Consider accessibility 
needs for seniors when 
planning City wide 
community events 

• Seniors accessibility is included in all City 
event plans 

• Improved ratings in annual community survey 

  

2.1  Develop a works plan to 
provide a cyclone season 
preparation service for 
senior residents 

• Cyclone clean-up service completed during 
September 

• Participant data is collected and included in 
annual report 

 Our Economy – Well Managed and Diversified 

3.1  Investigate opportunities to 
attract, retain and develop 
the health and aged care 
workforce as part of the 
preparation of the 

• Health and aged care workforce is considered 
in the Economic Development Strategy 

• Economic Development Strategy is endorsed. 



Economic Development 
Strategy 

 Our Leadership – Proactive and Accountable 

4.1  Advocate to State and 
Federal Government on key 
issues affecting the ageing 
community and local 
service providers 

• Included in the City of Karratha community 
engagement strategy 

• Seniors community reference group engaged 
to provide advice on advocacy needs  

• Feedback from engagement strategy included in 
Council advocacy position statements 

4.2  Advocate for improved and 
appropriate transport 
options for older people in 
the City of Karratha 

• Included in the City of Karratha community 
engagement strategy 

• Seniors community reference group engaged 
to provide advice on advocacy needs 

• Feedback from engagement strategy included in 
Council advocacy position statements 

4.3  Advocate to improve the 
desirability of existing 
retirement living options in 
the City of Karratha 

• Included in the City of Karratha community 
engagement strategy 

• Seniors community reference group engaged 
to provide advice on advocacy needs 

• Feedback from engagement strategy included in 
Council advocacy position statements 

 


