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Integrated Planning and Reporting 
Framework



Engagement
Strong, effective engagement process.

Engagement with community on:
• Their vision and aspirations for next 10 years.
• Draft Strategic Community Plan.

Councillors:
• Provided input into Strategic Community Plan.



Engagement
SCP Desktop Analysis 
with Staff

Dec 23-Mar 24

Community and Council:
Extensive Community 
engagement on 10yr SCP:
• vision
• aspirations

Mar – Sep 2024

Drafting of SCP

Oct –Mar 2025

Councillors:
Strategic Session 
presented:
•4 year pipeline projects 
•2025/26 planned projects
•New initiatives 2025/26

Mar 2025

Council:
Draft SCP endorsed for 
public advertising

Mar 2025

Community:
Public advertising of draft 
SCP
Council:
Draft Community 
Infrastructure Plan 
endorsed for public 
advertising

Apr 2025

Council: 
Adoption of draft Council 
Plan

June 2025



Public Feedback Process
• Advertised for public comment (April 2025, 4 weeks).
• Feedback methods:

• Online survey via WWMI platform
• Written submissions (email or mail)
• Seven pop-up stalls
• Hard copies.

• Total feedback received (14):
• 5 online submissions
• 7 verbal submissions
• 2 written submissions



It looks fantastic! Very thorough, transparent 
and reflective of community input.

[…] deeply appreciates the partnership-based 
approach the City Overall this is a fantastic 
plan that makes significant progress and 
reflects the City’s continued engagement with 
the Ngarda-ngarli community…..This approach 
led to the voices of First Nations people being 
included in new and meaningful ways. 

This is a fantastic plan that makes 
significant progress and reflects the City’s 
continued engagement with the Ngarda-
ngarli (Aboriginal) community.

Positive reception



The vision should be revised to use softer, more inclusive 
language, incorporate community feedback, and better reflect 
the community’s aspirations for the City.

Feedback Change to SCP

1. Vision
"Powerhouse of the Nation“ does 
not sit right with the community.  

Summary of Feedback
Proposed Change



City of the North. Powerhouse of the Nation. A Place we are Proud to 
Call Home. 

Option 1

1 – No Change

Options Vision Statement

2 – Administration's 
Recommendation

Australia’s Most Liveable Regional City. A Place We are Proud to Call 
Home.

This is Ngarluma Country. It is the place we are proud to call home, 
where we have the opportunities and lifestyle of a City, the close-knit 
community of a country town, and one of the greatest natural 
environments in the world. 

3 – Community’s Vision

4 – Hybrid

“Australia’s Most Liveable Regional City.” or “City of the North”

It is the place we are proud to call home, where we have the opportunities 
and lifestyle of a City, the close-knit community of a country town, and one of 
the greatest natural environments in the world. 



CBP delivers on the SCP
• Corporate Business Plan (CBP) delivers on the community's aspirations.

• It is a four year plan.

• Identifies Services and Service Levels required.

• Identifies Projects and Actions that deliver on the 7 Goals.

• Identifies Resources (through Informing Strategies) required, i.e. finances, 
workforce and assets/ infrastructure.

• CBP provides the context for the development of the annual Operational 
Plan and Budget



Services to deliver the Plan



For more information:
Warren Van Wyk
Director Corporate and Commercial
warren.vanwyk@karratha.wa.gov.au
Tel – 9186 8555
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